
Rebid Start up 
Workshop 
Get your rebid preparations off to the best 
start possible 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Why run a rebid start up workshop? 
 

As the incumbent you should have a lot of advantages to help you retain your contract. 
But to be sure you make the most of them, you need to prepare properly.  

The Rebid Start up Workshop kicks off your rebid preparations and helps you set out the 
programme of essential actions to take to put you in the best position to win. 

 

What is the Rebid Start up Workshop? 
The Rebid Start up workshop is a one day, interactive 
session with your contract, sales and bid leads for the 
contract and rebid. It brings the team together to focus on 
the essentials of the coming rebid and identify: 

• Who your key customer stakeholders will be in the rebid 
• What performance information from your contract you can 

use in the rebid to make the biggest impact 
• What the customer will be looking for in the next contract 
• Who your competitors are likely to be – and what 

approaches they will take to beat you 
• What you will need to change in your new solution to meet 

the customer’s future needs and beat the competition 
• And what you need to do between now and the start of the 

rebid to make the most of your knowledge and position 
 

 

 

 

 

“By failing to prepare you are preparing to fail” 
Benjamin Franklin (1706 – 1790) 

 



How does it work? 
 

By combining information on rebidding best practice with exercises to get the teams 
focusing on this particular contract, customer and rebid our expert facilitators ensure 
you capture the essential information you need to kick of your rebid preparations.  

 

By the end of the workshop you 
will have:  
• A clearer understanding of where you and your customer 

are now with the contract and the rebid 
• Shared knowledge of the opportunities and risks you 

need to address 
• A set of actions to check, analyse and find the 

information you need for a successful rebid 
• An outline rebid strategy 
• An agreed process to review and progress the actions 

you need to take 
• A team focused on what they need to do to win 

 

 

 “The workshops Rebidding Solutions deliver have provided our 
organisation with an insight into how to look at the rebidding process in 
a different way. The workshop challenges our established thought 
patterns and engages the team to think the whole process through in a 
different way. The workshops are highly interactive and tailor made to 
the organisation which allowed us to get the best from the team 
involved. Their ongoing support beyond the workshops is also very 
valuable” 

Nicola Rodker, Managing Director Westmeria Healthcare Ltd. 

 

   When should the workshop run? 
The workshop can be run at any time up to the official rebid 
start – but we recommend running it at least 3-6 months prior 
to this. Then you have time to properly prepare your team and 
contract, create you new solution, influence the customer’s 
rebid process and get ahead of your competition 



How can I find out more? 
 

To find out more or to book a workshop contact us at 
enquiries@rebidding.co.uk   or phone us on 07729 335045 

Rebidding Solutions 

Rebidding Solutions helps incumbents win their rebids. We 
provide consultancy and bespoke training for incumbent 
companies and contracts, helping them put together the 
processes and actions that lead to rebid success.  We created 
the Rebid Start up Workshop and have delivered it 
successfully in over 10 countries and across a range of 
sectors and businesses. 

We also provide articles, advice and processes for 
incumbents in the Rebid Centre and have published the Rebid 
Guide which contains 60 ideas for incumbents to put into 
practice from day one of their contract to improve their 
chances of winning their rebid.  

For an overview of all our services visit our website at 
www.rebidding.co.uk and sign up to our free newsletter giving 
hints and tips on what to do to win your rebid. 

 

International Partners 
If you are based in the USA or Europe, you can still get the 
Rebid Preparation Workshop run for your recompete. We 
have licenced and trained the following leading Bid and 
Capture organisations to deliver the workshop, adapted for 
the needs of different regions: 

      www.ociwins.com 

     Tel: +1 (703) 689 9600 

   www.strategic proposals.nl 

Tel: +31(0)30 88 96 000 

Rebidding Solutions Ltd. Registration: 7959219. Registered address: Venture House, Calne Road, Chippenham, SN15 4PP, UK 
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